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Corporate Overview
F.N.B. Corporation (FNB) is the holding company for First National Bank of 
Pennsylvania. Established in 1864, FNB remains known for a passion for doing what’s 
right and a commitment to our customers and communities that starts at the top 
of the house. Experienced executive leaders and a dedicated team of highly qualified 
financial professionals all contribute to the continued success of one of the 50 largest 
bank holding companies based in the U.S. by total assets.

•  FNB offers a broad array of products and services to provide customers with 
comprehensive financial solutions in consumer banking, commercial banking, wealth 
management and insurance. 

•  A publicly traded company on the NYSE (FNB), FNB has a market capitalization of 
approximately $4.8 billion. 

•  FNB’s inclusion in Standard & Poor’s MidCap 400 Index and the Russell 1000 Index 
reinforces that FNB is characterized by stability and poised for continued growth. 

•  FNB has a growing commercial and consumer presence spanning seven states and 
the District of Columbia, with market coverage in several major metropolitan areas, 
including Pittsburgh, PA; Cleveland, OH; Baltimore, MD; Washington, D.C.; and 
Charlotte, Raleigh, Durham and the Piedmont Triad in North Carolina.

• FNB is recognized for its exceptional customer service and differentiated culture:
 • A top mobile app for features and innovation*
 •  Winner of more than 80 prestigious Greenwich Excellence and Best Brand 

Awards since 2011 
 •  Nationally recognized as a 2022 Top Workplace USA — bringing FNB  

to a total of more than 35 honors as a leading workplace based on  
employee feedback

 • Winner of the prestigious President’s “E” Award for Export Service
 •  Repeatedly ranked on a list of America’s Most Just Companies  

(JUST Capital 2022) 

Consumer Banking
• Deposit Products
• Mobile and Online Banking
• Mortgage Banking
•  Consumer and Small Business 

Lending

Commercial Banking
• Corporate and Business Banking
• Investment Real Estate
• Builder Financing
• Asset-Based Lending
• Lease Financing
• Capital Markets
• Mezzanine Financing
• Treasury Management
• International Banking
•  SBA Lending
• Government Banking

Wealth Management
• Trust and Fiduciary
• Retirement Services
• Investment Advisory
• Brokerage
• Private Banking

Insurance
• Property and Casualty
• Employee Benefits
• Personal
• Title

Approximately

$42 
billion 
assets

Approximately

$33 
billion 

deposits

More Than

4000 
employees

More Than

340 
branches

Nearly

900 
ATMs

Serving

7 
states & 

Washington, D.C.
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Service and Innovation
•  Winner of the Bank Customer Experience (BCX) Award for Best 

Mobile Experience for Clicks-to-Bricks
•  A top-rated mobile app among Mid-Atlantic regional banks for 

features and innovation in S&P Global Market Intelligence’s 2021 
U.S. Mobile Banking Market Report

•  Ranked as an American Banker/RepTrak top 10 bank for 
reputation by non-customers and top 30 bank for reputation  
by customers

•  Winner of more than 80 prestigious Greenwich Excellence and 
Best Brand Awards since 2011, including 17 awards in 2021 (see 
page 9 of this annual report for a detailed list)

•  Recognized by Greenwich Associates as a Standout Bank for our 
COVID-19 response based on client feedback

•  Listed among GoBankingRates.com 2022 Top 100 Banks and 
Best Regional Banks

Corporate Social Responsibility
•  Received Outstanding CRA rating from the OCC   

on its 2018-2020 performance evaluation
•  Received Honorable Mention for the American Bankers 

Association (ABA) Foundation’s Community Commitment Award 
for Community and Economic Development

•  Received Bank On certification for the eStyle no overdraft  
checking account

•  FNB Tower – Raleigh, the largest LEED Platinum-certified project 
in the Triangle by square footage, earned three Green Building 
Initiative (GBI) Green Globes certifications and Honorable 
Mention in the GBI 2020 Project of the Year Awards

Diversity and Inclusion
•  DiversityJobs Top Employer 
•  Mansfield Certified by Diversity Lab for implementing strategies to 

increase the hiring and advancement of minorities and historically 
underrepresented persons in FNB’s Corporate Legal Department 
and in engagements with outside counsel 

•  Honored as one of 10 finalists in the National Association of 
Corporate Directors (NACD) Diversity, Equity and Inclusion Awards

•  Winner of the NACD Three Rivers Chapter 2021 Board 
Diversity Award

•  Rated a “3+” by 50/50 Women on Boards for the percentage of 
women directors on the Company's Board

AWARD-WINNING SERVICE AND PERFORMANCE
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Exceptional Workplace
•  Nationally recognized as a 2022 Top Workplace USA based 

solely on employee feedback compiled by Energage — an 
independent research firm

•  Honored more than 35 times as a leading workplace, 
including the following accolades in 2021:

•  Best Places to Work — Pittsburgh Business Times (tenth year)
•  Top Workplace — Pittsburgh Post-Gazette  

(eleventh consecutive year)
•  Top Workplace — Cleveland Plain Dealer  (seventh 

consecutive year)
•  Best Places to Work Finalist — Baltimore Business Journal 

(fifth consecutive year)
•  Top Workplace — South Carolina (first year participating 

in program)
•  Employees recognized for outstanding contributions, with 

multiple honors including:
•  Central Penn Business Journal Power Player 
•  Charleston Business Magazine’s 50 Most Influential People
•  Charleston Metro Chamber of Commerce One to Watch
• Charleston Regional Business Journal Forty Under 40 
• SC Biz Banking Power List 
• Mercer County 40 Under 40 
• Hermitage Rotary Club Persons of Action Award 

Performance and Governance
•  Multiple awards for FNB’s CEO
•  CEO TODAY USA Award 
•  Top 100 People recognition by PA Business Central
•  Power 100 recognition by Pittsburgh Business Times as one of 

the region's most influential business leaders
•  Central Penn Business Journal Power 30 – Banking recognition 
•  Named one of the World's Best Banks by Forbes
•    Listed as one of the top 100 banks on Forbes’ Best Banks  

in America list
•  Named to JUST Capital’s annual list of America’s Most Just 

Companies based on issues that matter most in defining just 
business behavior

•  Listed as a Top 100 Organization by PA Business Central for 
consistent growth, commitment to honest business practices 
and community giving

•  Listed in the Monitor 100 list of the largest equipment finance 
companies by assets and volume

•  Ranked on Monitor’s Top 40 Most Active Players in the 
Vendor Channel list for the third year based on new  
business volume

•  Ranked on Monitor’s Top 50 Bank Finance/Leasing 
Companies list based on assets and new business volume

•  Rated A+ for financial health by DepositAccounts.com
•  Named a top 50 most active SBA 7(a) lender in the country 

for the 2021 federal fiscal year
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2021 was a year of tremendous opportunity for FNB. 
Despite the ongoing challenges presented by the 
COVID-19 pandemic and unprecedented low interest 
rate environment, we executed our strategic plan to 
drive expansion and record performance while earning 
national recognition for innovation, inclusion and a 
leading employee experience.

Redefining the Digital Bank
Leadership launched our omnichannel Clicks-to-Bricks strategy in 2016 out of a 
desire to offer banking solutions through both digital and 
traditional channels in a way that is seamless and transparent 
for customers and scalable for our Company. We continually 
enhance our service platform and, with the 2021 unveiling 
of the mobile eStoreTM, have created an extensive digital bank 
that differentiates us and extends FNB’s reach in our markets. 

The eStore is the next generation of our proprietary Solutions Centers concept, 
building out a digital, retail-oriented shopping experience where we can customize 

product recommendations based on data analytics or let 
consumers use robust tools to make their own selections. 
With the full integration of our eStore into the FNB Direct 
mobile banking app, customers can readily use digital 
devices to conduct routine transactions, purchase products 
and services, access financial education and schedule time 
with our bankers virtually. Also available on fnb-online.com,  

the eStore will be deployed in our branches as interactive kiosks during 2022, 
bringing the power of our digital platform into our physical network for a singular, 
cohesive experience. 

The transition to the eStore is one of a series of innovative enhancements that 
builds on customers’ ability to bank digitally. We redesigned the FNB Direct 
mobile banking app to incorporate a new, modern look, streamlined navigation 
and direct access to the features customers are most likely to use, such as enhanced 
payment capabilities, shopping and account opening tools, and FNB contact 
information. We also added multiple new features, including the Credit Center, 
where customers can view credit score information and education, and secure chat 
with a customer service representative. 

This upgrade has been well received by users, achieving a 4.8-star app rating since 
its release. With a constant eye to the future, even more enhancements are on the 
roadmap for 2022, including the planned rollout of photo bill pay, immediate access  
to approved deposits and on-device enrollment. 

Our technology 
investments have resulted 
in an award-winning mobile 
banking experience.

Best Mobile Banking Experience
2021 Bank Customer Experience 
(BCX) Award Winner

Top-Rated App
Five Consecutive Years for Features 
Among Mid-Atlantic Regional  
Banks in S&P Global Market 
Intelligence’s Annual U.S. Mobile 
Banking Market Report  
 

Use your digital device to scan 
the above code and go directly to 
FNB's proprietary mobile eStore.
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Further increasing broad access to banking services, such as credit, we also have 
expanded our suite of online loan applications, which now includes FNB credit cards, 
mortgage products, auto loans, home equity lines of credit, home equity installment 
loans and small business loans. Approximately 60 percent of FNB’s mortgage 
applications are submitted digitally (as of the fourth quarter of 2021). With nearly 50 
percent of those submitted outside of normal business hours and nearly 40 percent 
submitted via mobile device, there is a clear demand for these online services.

We will continue to integrate additional products and services into our digital platform 
to better serve our customers and increase our market share through customer 
acquisition in a scalable and efficient manner. This also supports our ultimate goal of 
delivering a simplified, universal application. When available, the new interface will 
expedite approvals, expand our clients’ ability to securely upload their information and 
save time by reducing keystrokes and redundant application fields.

Powering an Improved Experience

Our ongoing investments in technology are creating a stronger internal infrastructure 
to improve processes, accuracy and efficiency, contributing to even better results for our 
customers and shareholders. 

We have seen dramatic benefits from the use of technology in our operations area, 
where we have implemented robotic process automation (RPA) and optical character 
recognition (OCR) to streamline administrative workflows that impact many of our 
customer-facing business units. RPA has enabled us to add transparency and drastically 
reduce processing times, violations/exceptions and keystrokes to improve the customer 
and employee experiences. A few select highlights include:

•  End-to-end automation in the consumer loan booking process, including integration 
with the funding workflow and the use of OCR to eliminate manual data entry. We 
have cut the time to record consumer loans in half.

•  Digitizing compliance reviews for multiple loan products by automating core data 
points and the collection of necessary documents and centralizing access to both for 
the reviewer. We have reduced internal review times by more than half.

•  Automatically processing more than 750,000 customer records as part of a 
standardization initiative — replacing an estimated 12,500 hours of manual work.

RPA and the automation of back-end workflows also factored heavily into the 
seamless experience delivered by FNB’s industry-leading Paycheck Protection 
Program (PPP) application and forgiveness portal and our continued progress  
on our universal online application.

Additionally, in 2021, we completed the implementation of a state-of-the-art 
teller processing system deployed across our network to streamline the branch 
experience. This upgrade has cut the processing time for many transactions in half 
with enhancements such as front counter capture, PIN pad signature and paperless 
transactions. Looking ahead, we will build on this success with an upcoming sales and 
service platform that will provide a holistic view of the customer relationship and an 
integrated loan origination system.

FNB continues to see 
increased utilization in our 
digital channels. Comparing 
December 2021 to  
December 2019, we saw:

  Increase in mobile  
banking users.

 
 Increase in mobile   
 deposits, with more than  
 130,000 per month in 2021.

During 2021, FNB experienced:

  Increase in eStore visits 
following its mobile 
integration in November.

 
 Via secure chat per month  
 on average.

  
  Submitted online per month 

on average, including 
consumer deposit and loan 
products. 

 
  Scheduled per month on 

average. 

More Than

5,000 
sessions

More Than

500  
online 

appointments

More Than

50 
percent

Nearly

2,000 
applications

Nearly

30 
percent

More Than

25 
percent
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Our Retail Banking team also has introduced a chatbot that applies artificial intelligence 
and automation to assist customer service agents. The chatbot identifies policies and 
procedures and provides responsive answers to address the top 100 frequently asked 
customer questions so we can resolve issues faster and more consistently.

Across the board, FNB’s digital technology is backed by sophisticated data analytics. 
Our proprietary models and systems increase automation and effectiveness, produce 
leads for our bankers and help us navigate complex regulatory and risk management 
frameworks. From our engaging, convenient customer experience to back-end 
processes that keep our Company performing at the highest levels, technology is 
integral to our continued growth and success.

Investing in Our Future
We continue to execute our expansion strategy, growing stronger and refining our service 
network to deliver results for customers, employees, communities and shareholders.

FNB’s strategic plan incorporates initiatives to enhance our Company’s growth 
trajectory and add revenue opportunities. Our investments in a diversified fee 
income platform have added tremendous benefit for our customers in the form of a 
comprehensive product suite. This emphasis on diversifying our revenue streams has 
become even more important during a low interest rate environment. FNB’s non-interest 
income has grown more than 20 percent on an operating basis since the start of the 
COVID-19 pandemic and comprised 27 percent of our total revenue in 2021. 

In early 2022, FNB further advanced our long-term expansion strategy by successfully 
completing our acquisition of Howard Bancorp, Inc. (Howard) in Baltimore, MD. 
The merger adds meaningful customer density in our Mid-Atlantic Region, which 
encompasses the dynamic Maryland, Washington, D.C., and northern Virginia 
markets. With the merger, FNB has assumed the sixth largest deposit share position 
in Baltimore, continuing to expand our presence and ability to compete since we first 
entered the market in 2012. Additional information about the Howard acquisition is 
included in our Chairman’s Letter to Our Fellow Shareholders.

Our expansion in the Mid-Atlantic Region exemplifies our approach and focus on 
maximizing our position in markets where we can grow loans, low-cost deposits and 
fee income organically by increasing our share over the long term and expanding our 
universe of clients and prospects. Throughout our footprint, we have enhanced our 
presence in growth markets through a combination of organic investment, de novo 
locations, loan production offices and thoughtful bank acquisitions, bolstered by our 
ability to attract and retain respected local talent. 

In the 54 metropolitan 
statistical areas (MSAs) we 
serve, we have:
•  Generated deposit growth in 46, with 

23 outpacing the market. 

•  Achieved a top five market share 
position in 23. 

•  Achieved a top three position in 17.

FNB's expansion strategy includes 
select de novo openings. In 2021, we 
deployed state-of-the-art concept 
branches in Charleston, SC, and 
Charlotte, NC.
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We reinforce our market penetration with efficient and effective operations and 
continue to optimize our branch delivery channel through select de novo openings, 
relocations/upgrades and consolidations. Additionally, we undertook an initiative 
to standardize branch hours of operation across the network to align with customer 
behavior and allow us to better allocate staff.

Changes to our branch network are balanced by dramatic growth in our ATM 
networks. Between January 2020 and December 2021, we increased our ATMs 
by nearly 60 percent through partnerships that add access to services in a fast, cost-
effective format. Using this model, we have added more than 300 FNB-branded 
machines to high-traffic convenience and retail stores serving consumers in northeast 
Ohio; Pittsburgh, PA; Raleigh, NC; Baltimore, MD; and Washington, D.C., with a 
total of nearly 900 ATMs throughout our footprint. We also continue to add to our 
fleet of ATMs with video teller access, operating more than 50 machines with two-way 
video functionality where customers can conduct transactions and connect with FNB 
representatives outside of regular branch hours.

Of course, our most significant investments in an impactful presence are evident in the 
prominent towers we anchor in multiple markets and that are now open in Raleigh, 
Greensboro and Charlotte, NC. Added to existing hubs in Baltimore, MD, and 
Cleveland, OH, these buildings demonstrate our lasting commitment to our regions 
and urban communities. We look forward to capitalizing on the increased visibility, 
efficiency and collaboration that will result from consolidating operations into these 
state-of-the-art, environmentally conscious facilities. 

With completion anticipated in 2023, FNB Financial Center is at the heart of one 
of the largest, most socially responsible urban development initiatives in the country. 
The project is expected to serve as the catalyst for the creation of thousands of jobs 
and nearly one billion dollars in economic expansion that will resonate throughout 
the Pittsburgh region. We are on track with the project’s requirement for substantial 
participation by minority business enterprises (30 percent) and women business 
enterprises (15 percent), which will amplify the benefit for local trades and have a  
direct positive economic impact within the community. 

As one of only a few public companies in the U.S. to establish its headquarters in 
a predominantly minority community, our Financial Center builds on FNB’s long 
history of service in the Hill District community, where our total commitment 
exceeds $200 million in loans, investments and grants. In 2021, our commitment to 
the neighborhood was recognized by the American Bankers Association Community 
Commitment Awards with an Honorable Mention in the Community and Economic 
Development category.

FNB leadership broke ground on 
FNB Financial Center, our new 
corporate headquarters, with the 
local community and our partners, 
the Pittsburgh Penguins®, The 
Buccini/Pollin Group and Clay 
Cove Capital.

FNB Financial Center
• 26 stories
• Nearly 550,000 square feet 
•  160,000+ square feet of FNB 

office space
• State-of-the-art branch
•  Addition of ample green space, 

plazas, parks and entertainment
•  LEED Gold certification 

anticipated for the entire 28-acre 
development 
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Serving Our Customers
We continuously enhance our products, services and overall experience to meet and 
exceed our customers’ needs. The client is at the center of everything we do. Along 
with our innovative digital capabilities and optimized network, we invest in solutions 
and initiatives that differentiate FNB.

One way we accomplish this is by enhancing our product offerings to accommodate 
a wide and nuanced range of client needs. To this end, FNB recently introduced 
Physicians First, a fully digital program including specialized loan and deposit products 
for physicians, dentists, veterinarians and other healthcare professionals.

Over time, FNB has developed a strong expertise serving the healthcare industry. 
With more than 250,000 physicians, dentists and veterinarians in our footprint, over 
$4 billion in new medical student debt created each year, and 68 percent growth in 
our own physicians’ mortgage portfolio throughout 2021, we saw a need to deliver 
convenient, specialized services for this unique customer base. 

Available online, in the branch and via mobile device through the eStore, Physicians 
First provides a bundled suite of digitally accessible solutions, including commercial 
loans, deposit products, mortgages, consumer loans and wealth management services, 
that are specifically tailored to the various needs of healthcare professionals. Integrating 
our leading technology and strong expertise, Physicians First will position FNB to 
expand existing relationships and acquire new customers in the medical community.

FNB contributes to impactful initiatives 
and a brighter future for Hill District 
residents and businesses, including a 
new Rec2Tech computer lab for local 
students and multiple revitalization and 
affordable housing projects.

Photo courtesy of Urban Redevelopment Authority  
of Pittsburgh
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FNB won 17 national and regional 2021 
Greenwich Excellence and Best Brand 
Awards for our commercial banking 
client experience.

Middle Market

National

Cash Management - Overall 
Satisfaction

Likelihood to Recommend

Overall Satisfaction

Small Business

National

Bank You Can Trust

Cash Management - Overall 
Satisfaction

Customer Service

Ease of Doing Business

Ease of Product Implementation

Industry Understanding

Likelihood to Recommend

Overall Product Capabilities

Overall Satisfaction

Overall Satisfaction with RM

Values Long-Term Relationships

Regional (Northeast)

Cash Management - Overall 
Satisfaction 

Likelihood to Recommend

Overall Satisfaction

Our focus on enhancements is equally applied to our internal processes. Driven by an 
industry-wide decline in branch transactions, increased digital utilization and customer 
preferences for advice-based interactions, we have embarked on a transformation in 
Retail Banking to better align resources to customers’ evolving needs. Coupled with 
our ongoing deployment of technology and optimization in the branch network, we 
will continue to evolve roles in the branch to deliver a more engaging experience. New 
positions include: 

  Relationship Bankers – The quarterback of the customer relationship 
who will be equipped to promptly manage a wide range of tasks related to 
consumer banking. 

  Virtual Support Managers – A single point of contact who will execute 
operational tasks for their branches and free customer-facing staff to focus on 
sales, advice and service.  

These new positions are designed to increase efficiency, flexibility and productivity, 
resulting in an enhanced customer experience. Having completed pilots in the 
Cleveland and Charlotte regions in 2021, we anticipate introducing our updated retail 
model to parts of our footprint throughout the year.

A Leader in Small Business Lending
The COVID-19 pandemic highlighted FNB’s long-standing commitment to the small 
businesses that are the backbone of our economy and our communities. 2021 was a 
standout year for FNB's support, as we:

•  Facilitated a total of $3.6 billion in approximately 30,000 Small Business 
Administration (SBA) PPP loans, helping to achieve forgiveness for $3.3 billion 
through the SBA’s process by year-end. 

 •  Ranked number 27 out of all lenders through both rounds of PPP (by 
loan volume)*

 •  Ranked number 6 out of all lenders for in-footprint PPP borrowers (by 
loan volume)*

•  Recognized as a Top 50 SBA 7(a) lender nationally for the second consecutive year 
and the highest ranked Pittsburgh-based institution.

 • 48 percent year-over-year increase in SBA 7(a) origination volume**
 •  Top 10 position in SBA districts serving Pittsburgh, PA, Cleveland, OH, 

North Carolina, Virginia and Washington, D.C.** 

*Excluding non-bank financial institutions.
**Based on performance during the federal fiscal year ending September 30, 2021.
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Invested in Our Communities
The unimaginable circumstances wrought by the COVID-19 pandemic have 
reinforced our cultural resolve to strengthen the regions where we operate, especially for 
those who are historically underserved and most in need of our support. 

Convenient access to essential banking resources has never been more important, 
and in 2021, we delivered on our promise to provide quality, affordable support for 
vulnerable communities with:

•  Our focus on financial literacy and programming that includes interactive eStore 
content, hands-on outreach with local organizations and the Knowledge Center on 
fnb-online.com. Between 2018 and 2021, we have had more than 64,000 users of our 
online financial education program.

•  Solutions to encourage homeownership and financial independence, including a new 
closing cost assistance program in urban markets where FNB identified significant need.

•  Bank On certification for eStyle, our no overdraft checking account, for its 
affordability, high functionality and focus on consumer protection and safety. 

•  The deployment of credit and capital in low- to moderate-income (LMI) areas.
•  Increased reach and access via digital banking, with more ATM penetration and 

additional online applications for deposit and credit products, including mortgage 
and small business loans.

Leadership’s strategic efforts to increase our community impact have led to an 
Outstanding rating from the Office of the Comptroller of the Currency (OCC) on 
our most recent Community Reinvestment Act (CRA) performance evaluation. 
FNB is one of fewer than 10 percent of banks to receive the highest possible rating 
on the OCC’s assessment of our performance meeting the credit needs of LMI 
individuals and our deployment of capital and other products and services in the 
LMI communities we serve.
 
Our overarching community commitment is at the core of our mission and evident 
in the significant resources we contribute to help individuals, businesses and families 
thrive. In addition to employee volunteerism, FNB has injected substantial charitable 
giving into our neighborhoods, giving our regions the power to identify critical local 
needs and allocate funds to improve the quality of life for their residents and businesses. 
Throughout our footprint, we have strategically invested hundreds of millions of 
dollars in loans and initiatives that stimulated job growth, created affordable housing 
opportunities and championed social and economic development and advancement 
— and we acknowledge that there is always more to be done, which is why we remain 
focused on performing at a high level to make a difference where it is needed most. 

A comprehensive overview of FNB’s community involvement and Environmental, Social 
and Governance (ESG) initiatives will be published later this year in the 2022 Corporate 
Responsibility Report.
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Empowering Our Employees
Our employees make our success possible. We invest in a rewarding and inclusive 
experience where everyone can excel.

Engaged and empowered employees who are invested in FNB’s mission play a crucial role 
in our ability to serve both customers and communities, which ultimately adds value for 
our shareholders. 

We strive to provide a positive, productive working environment where our team members 
are recognized for their contributions and can take care of their priorities at work and at 
home. Over the years, we have been at the forefront of the industry, developing a  
family-friendly benefits program that includes generous paid parental leave, financial 
support for new parents and caregiver leave. 

In the workplace, we provide a framework for continual professional development. Our 
new Emerging Leaders program joins our established CORE rotational program to 
identify and engage top talent throughout the Company. Participants complete a hands-on 
curriculum that is designed to build skills and encourage advancement and  
cross-functional interaction, building relationships that will benefit the group and 
Company throughout their careers. The objective of the program is to improve retention 
and foster increased diversity in leadership roles, which aligns with our efforts to emphasize 
inclusion in our succession planning. 

Our investments in tools and initiatives to meet the needs of our teams are paying off, 
and we have seen great success with our corporate intranet, The Vault, as it continues to 
mature. We asked employees to provide feedback on our primary internal communications 
channel following its first year in use and saw significant improvement over our former 
intranet, with high marks for satisfaction and effectiveness: 

•  Nearly 90 percent of those surveyed reported The Vault keeps them current on  
FNB happenings.

•  More than 80 percent reported The Vault has been a beneficial communication tool  
during the COVID-19 pandemic.

•  Nearly 80 percent reported The Vault makes them feel connected and a part of FNB.
•  Nearly 70 percent reported The Vault serves as a valuable tool to assist with their job.

FNB employees’ impact was especially powerful during the pandemic, and we continue 
to take steps to ensure they are protected. Since the global health crisis began, we have 
provided enhanced relief, leave benefits and medical offerings to address our team’s 
physical, financial and emotional well-being and delivered convenient access to vaccines. 
Additionally, we have invested in COVID-friendly improvements to many of our 
workspaces and continue to monitor the evolving situation to ensure our workplace is safe 
and productive.
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Our commitment to employees’ happiness and growth has resulted in significant 
recognition for FNB as an employer of choice. We continue our trend of national 
and regional recognition with more than 35 workplace awards based solely on 
employee feedback.

Commitment to Inclusion and Diversity

Our ongoing commitment to inclusion and diversity continues to fuel investments 
in our workplace and communities. In addition to engaged leadership, internal 
programs, a strategic focus on diversity in hiring and promotion processes, and 
a culture that prioritizes open communication, we are actively engaged in the 
initiatives and organizations that facilitate change and greater equality for everyone 
in our communities.

FNB’s efforts are being recognized:

•  Top Employer for 2020 and 2021 (DiversityJobs)
•  Mansfield Certified for implementing strategies to increase the hiring and advancement 

of minorities and historically underrepresented persons in FNB’s Corporate Legal 
Department and in engagements with outside counsel (Diversity Lab)

•  One of 10 finalists in the National Association of Corporate Directors (NACD) 
Diversity, Equity and Inclusion Awards

•  Winner of the NACD Three Rivers Chapter 2021 Board Diversity Award
•  Recognized by 50/50 Women on Boards for the proportion of women directors on 

the Company’s Board

FNB is proud to celebrate a successful year, filled with triumphs that showcased the 
strength and resilience of our Company. We continue to be humbled by our team and 
their relentless dedication to do the right thing for our clients, communities and each 
other. Thanks to their efforts, we have emerged stronger and are poised to leverage our 
differentiated culture and investments in technology to deliver sustained growth and 
success for our Company, shareholders and all of our other constituents. 

Please read the following Chairman’s Letter to Our Fellow Shareholders for a detailed 
overview of FNB’s financials and commitment to our shareholders.

FNB participates in forums 
that foster inclusion in our 
communities, such as diversity 
panels and NACD initiatives.
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To Our Fellow Shareholders: 
Throughout 2021, FNB delivered exceptional financial 
performance and set a number of new records. FNB 
continued to execute on our strategic plan, which is 
centered on favorable balance sheet growth, expansion of 
our diversified fee income businesses and prudent capital 
management, while capitalizing on our investments in a 
dynamic footprint. Earnings per share (EPS) reached $1.23, 
the highest level since the divestiture of the Florida bank in 
2004, which represented nearly 50% of FNB’s total assets  
at that time.

FNB’s success in 2021 is further evidenced by record full 
year total revenue of $1.2 billion and record operating net 
income available to common stockholders of $400 million, 
both significant milestones in the substantial growth of 
our Company during the past decade. FNB’s performance 

benefited from strong credit quality with net charge-offs at a historical low of 0.06%. Our 
continued strategic focus on expanding the offerings in our fee-income platform produced a 
record $330 million, an increase of 11.9% from the prior year, with non-interest income steadily 
growing and now comprising 27% of total revenue compared to 24% in the previous year.  

Our consistent outstanding performance since 2009 indicates the strength of our business 
model with compounded annual growth rates (CAGR) of 10.5% in total revenue, an 
exceptional 23.1% in net income and 12% in EPS. These results span the tenure of our 
leadership team’s management of the Bank and holding company, during which time they 
have guided our constituents successfully through the aftermath of the financial crisis and  
a global pandemic. 

Vincent J. Delie, Jr. 
Chairman, President & CEO  
F.N.B. Corporation
First National Bank

Total Revenue Opera�ng Net Income Available to Common Shareholders (non-GAAP)

Total Revenue and Opera�ng Net Income Available to Common Shareholders grew at 
CAGRs of 10.5% and 23.1%, respec�vely since 2009

Chart shown in millions
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$504 $532 

$624 $660 

$813 

$1,098 
$1,208 $1,211 $1,216 $1,237

$33 $68 $90 $115 $123 $144 $154 $188 
$281 

$367 $386 
$314 

$400 
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Favorable Balance Sheet Growth
Key to our long-term strategy is growing revenue and clients while conservatively 
increasing our loans and deposits. FNB targets mid-to-high single-digit organic growth 
in loans and deposits over the long term, which we view as sustainable given our 
geographic diversification and continual investment in human capital and technology. 
Since 2009, we have achieved a double-digit CAGR of 13% in total loans due to 
our success growing organically and through acquisitions, with loans more than 
quadrupling over that time period. We have established a strong credit culture that 
has served us well throughout varying economic cycles and global crises. This trend 
continues in 2021 with net charge-offs to average total loans equaling just 0.06%.

Total loans and leases were $25 billion as of December 31, 2021. When excluding 
PPP, which is more reflective of the underlying core loan growth, FNB achieved 
three consecutive quarters of 8% to 10% annualized quarterly loan growth in 
2021, illustrating the resilience and strength of our business strategy. Total loans 
increased $1.3 billion, or nearly 6%, year over year on a spot basis. FNB’s loan 
growth was a result of the hard work of our employees and their steadfast dedication 
and commitment to serve our clients’ banking needs during the pandemic, with 
commercial loan production reaching all-time highs. Our team also generated strong 
levels of consumer and small business production. As part of our commitment to 
our community and small businesses, FNB participated in an additional $1 billion 
of PPP loans in 2021, bringing total PPP loans to $3.6 billion with approximately 
30,000 loans originated. Through proactive outreach, approximately 20% of 
the total PPP loans were provided to businesses in low- to moderate-income 
neighborhoods. As of December 31, 2021, $3.3 billion in PPP loans have been 
forgiven with $337 million remaining.  

$5.8 $6.1 $6.9 
$8.1 

$9.5 
$11.2 $12.2 

$14.9 

$21.0 
$22.2 

$23.3 
$25.5 $25.0 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Total  Loans PPP Loans

Total Loans with CAGR of 12.9% since 2009
Chart shown in billions
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$8.7 $9.0 $9.8 
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$33.1 $34.6 
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$42.0 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Total Assets Total Assets, pro forma with Howard Bancorp, Inc.

Total Assets with CAGR of 14.0% since 2009
Chart shown in billions

$6.4 $6.6 $7.3 
$9.1 

$10.2 
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$12.6 

$16.1 

$22.4 
$23.5 

$24.8

$29.1 

$31.7 
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Total Deposits with CAGR of 14.3% since 2009
Chart shown in billions

Deposit growth continued to be robust and outpaced loan growth at 9% in 2021, 
driven by continued client acquisition, funds from the PPP and higher customer 
balances. Since 2009, we have achieved a double-digit CAGR of 14% in total deposits 
due to our client acquisition success, investments in treasury management capabilities 
and digital technology, and our strategy to build deep relationships with our customers 
to broaden the products and services they utilize over time. Our strong deposit growth 
and excess cash position allowed us to decrease borrowings, improve our funding mix 
and drive down our total cost of funds to 25 basis points in the fourth quarter of 2021. 
The liquidity generated by this strong deposit growth positions us very well to fund 
anticipated loan growth in 2022, as we entered the year with a very favorable loan-to-
deposit ratio of 78.7%, down from 87.4% a year ago. 

Due to our strong loan and deposit growth, total assets rose to a record $40 billion at 
year-end, with a pro forma balance sheet of approximately $42 billion following the 
Howard Bancorp, Inc. acquisition on January 22, 2022. Our total assets have grown at 
a 14% CAGR since 2009, showing the breadth and reach of our platform as we drive 
market share gains and continue our long history of outpacing industry growth.
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Growing Diversified Fee Income Businesses
Our continued strategic focus on strengthening our diversified fee income sources 
drove non-interest income to a record $330 million in 2021. For more than a decade, 
we have been consistently growing value-added fee-based businesses largely on an 
organic basis, many of which generated double-digit annual growth rates and led to 
an overall CAGR of 9.3%. We have successfully executed on our strategic plan to 
grow these investments in our fee-based businesses as a means to mitigate net interest 
margin headwinds, specifically through significant growth in capital markets, mortgage 
banking, wealth management and insurance revenues. 

In 2021, we continued to invest in our mortgage banking platform with the launch 
of our eStore digital application process and our digital Physicians First program, 
which customers quickly adopted. While rising mortgage interest rates may result 
in less refinancing activity, we are confident our diversified geographic footprint and 
consistent commitment to the home purchase and new construction markets, which 
continue to be strong, will help us outperform the industry.

One of the key drivers for growth in fee income was the build-out of our capital 
markets capabilities. To date, we have benefited greatly from syndications, debt capital 
markets, derivatives and international banking with those businesses now contributing 
revenues of $37 million annually. Our new debt capital markets platform, geared 
toward our upper middle market and large corporate clients, was launched mid-year, 
and looking ahead, we plan to focus on enhancing our public finance capabilities 
and other specialty verticals that will provide broader revenue opportunities with the 
issuance of corporate and municipal debt.

$113 $115 $116 
$131 $135 

$147 
$162 

$201 

$246 

$276 
$294 $294 

$330 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Capital Markets Income
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Insurance Revenues
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23.2%

9.9%
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(1) Total non-interest income excludes net securi�es gains. 
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Prudent Capital Management 

FNB’s philosophy is to optimally deploy capital in the manner that provides the highest 
returns to benefit our shareholders, which in 2021 included consistent quarterly 
dividends that led to a top quartile dividend yield versus peers, capital to support our 
strong organic loan growth, opportunistic share repurchases, the acquisition of Howard 
Bancorp, Inc. and investments to drive our long-term strategy. Tangible book value 
per share plus cumulative dividends, one of the capital metrics management monitors, 
has exceeded the peer median growth rate since 2009 with a 10% CAGR. This ratio 
reflects our ability to provide value to shareholders two-fold: through growth in the 
Company and return of capital to shareholders. Throughout 2021, FNB returned over 
$200 million to our shareholders. In addition to the $164 million in dividends, we 
repurchased $43 million in stock and have $68 million remaining under our current 
$150 million authorized share repurchase program. Another metric commonly used to 
measure our capital levels is the common equity tier 1 (CET1) ratio which ended the 
year at 9.9%, the highest annual level in our history, providing ample capital flexibility 
going forward. FNB will continually analyze the options to provide the highest return 
on capital and maximize long-term shareholder value. Since 2009, FNB’s dividend 
yield was in the top quartile compared to our peers with $1.5 billion returned to our 
shareholders in the form of dividends and share repurchases. 

Leveraging Our Dynamic Footprint
Since 2009, we have transformed our footprint to include attractive, higher growth 
markets in our Mid-Atlantic Region and the Carolinas while significantly enhancing 
branch efficiency and geographic diversity. The benefit of FNB’s dynamic footprint was 
significant in 2021, as we were able to generate record production while maintaining 
our sound and consistent underwriting, attentive management of risk and careful 
selection of high-quality lending opportunities. 
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Contributing to our continued transformation this year, we announced our acquisition of Howard 
Bancorp, Inc. in July 2021, which received regulatory approval within 29 business days of our 
application, reflecting the long-standing transparent relationship with our regulators, our culture of 
compliance and commitment to the communities we serve. Upon the merger close in January 2022, 
FNB has approximately $42 billion in total assets, $27 billion in total loans and $33 billion in total 
deposits. FNB also has moved up to the number six retail deposit share for banks in the Baltimore 
metropolitan statistical area (MSA) and increased our presence in the market to attract new customers. 
Baltimore is a dynamic market with median household income and projected household income growth 
well above the U.S. national average as well as over 21,000 businesses.

In addition to the acquisition of Howard Bancorp, Inc. in our Mid-Atlantic Region, FNB remains 
dedicated to optimizing the physical delivery channel with select de novo openings, consolidations of 
nearby locations, relocations/upgrades and exits. We are able to do this because of our investments in 
technology and significantly expanded service in our ATM network. Our team works to optimize customer 
convenience and increase market penetration in attractive areas with projected growth in population, 
household income and number of businesses. We also review historical risk factors like peak-to-trough 
unemployment rate, while never losing sight of our responsibility to lower income and historically 
underserved communities. In 2009, we had nearly $9 billion of assets with 219 branches primarily located 
in Pennsylvania and eastern Ohio. Just over a decade later, we have been able to effectively increase our total 
assets by more than 380% to approximately $42 billion and penetrate new markets across seven states and 
Washington, D.C., with more than 340 branches and nearly 900 ATMs. We now have access to 58 million 
customers in our seven-state footprint compared to 24 million in the 2009 two-state footprint. 

Our intentional growth strategy has enhanced our geographic footprint and customer base with 
stronger demographics to increase profitability and accelerate growth. Through the optimization of 
our branch network, we improved branch efficiency significantly and more than tripled deposits per 
branch to nearly $100 million. 

FNB Branch Network 

Total assets, branch count, total 
deposits and total loans for 2021 
include pro forma numbers for the 
Howard Bancorp, Inc. acquisition. 
Market capitalization as of 12/31/09 
and 02/09/22.

2009—$8.7 Billion Total Assets 
Market Cap — $0.8 Billion
219 Branches
Deposits per Branch: $29.1 Million
Loans per Branch: $26.7 Million

2021—$42 Billion Total Assets 
Market Cap — $4.8 Billion
341 Branches
Deposits per Branch: $98.6 Million
Loans per Branch: $78.5 Million

2009 2021

FNB Branches
FNB ATMs
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Stated Strategic Objectives and Accomplishments
Our overall goal is to generate shareholder value and drive long-term results. To best accomplish 
this, executive management has focused on a number of financial goals and objectives. The 
following are a few of the significant highlights of our results from the past year:

 • Record $1.2 billion revenue
 • Record EPS of $1.23 since 2004
 • Record $400 million operating net income available to common stockholders
 • Record $330 million in non-interest income
 •  Over $20 million in cost savings goal achieved in 2021, and over $60 million the last 

3 years, resulting in a peer-leading efficiency ratio of 57% 
 • More than $1 billion growth in total loans
 • Over $2.6 billion growth in total deposits
 • 79% loan/deposit ratio – 34% of deposits in non-interest bearing accounts
 • Facilitation of $3.6 billion of PPP loans
 • Over $200 million of capital returned to shareholders
 • 16% return on average tangible common equity
 • 9% growth in tangible book value per share to a record $8.59 per share
 • Net charge-offs to average total loans at an all-time low of 0.06%
 • Over 11% growth in mobile users
 • Outstanding CRA rating
 • Successful completion of Howard Bancorp, Inc. acquisition 

As we pursue peer-leading performance metrics outlined in each of these areas in 2022, our future 
focus will continue to be on achieving results that produce long-term shareholder value.

Closing
2021 has been an exceptional year of record achievements and awards for FNB, and each success 
was made possible because of our employees. I would like to thank each of our employees for all 
their hard work, determination and dedication to our clients and communities. I look forward to 
working alongside them in 2022, driving performance and superior returns. 

We expect continued strong growth to be driven by our investments in digital technology and 
human capital as well as our geographic diversity. Tailwinds from our asset sensitive balance 
sheet and the continued execution of our strategic objectives favorably position us as we work to 
deliver upper quartile performance and even greater shareholder value. On behalf of the Board of 
Directors and the executive management team, I also would like to thank all of our shareholders 
for their continued support of F.N.B. Corporation.

Vincent J. Delie, Jr. 
Chairman, President & CEO  

F.N.B. Corporation

First National Bank



FINANCIAL HIGHLIGHTS
Year ended December 31  (Dollars in millions, except per share data)  

(1)   To supplement our consolidated financial statements presented in accordance with GAAP, we use certain non-GAAP financial measures to provide information useful in understanding 
our operating performance and trends and to facilitate comparisons with the performance of our peers. These non-GAAP financial measures should be viewed as supplemental in 
nature, and not as a substitute for, or superior to, our reported results prepared in accordance with GAAP. Non-GAAP financial measures in this Annual Report, including reconciliations 
to the most directly comparable GAAP financial measures, should be reviewed in conjunction with our corresponding GAAP financial measures disclosed in our 2021 Form 10-K filing 
as well as other periodic filings with the SEC and on our website at www.fnbcorporation.com.

(2)  Fully taxable equivalent basis, adjusted for tax-favored status of income from certain loans and investments. 

Year 2021 2020 2019 2018 2017

Total revenue $1,237 $1,216 $1,211  $1,208      $1,098  

Non-interest expense 733 750 696  695 681 

Net income 405 286 387  373 199  

Net income available to common stockholders 397 278 379 365 191  

Operating net income available to common stockholders  400 314 386 367 281  
(non-GAAP)(1)  

Per Common Share  

Net income – diluted $1.23 $0.85 $1.16 $1.12 $ 0.63

Operating net income – diluted (non-GAAP)(1) 1.24 0.96 1.18 1.13 0.93 

Cash dividends declared 0.48 0.48 0.48 0.48 0.48  

Tangible book value (non-GAAP)(1) 8.59 7.88 7.53 6.68 6.06 

Average share price 12.04 8.46 11.65 13.13 14.13 

Financial Ratios      

Return on average assets                                                      1.05%  

Return on average tangible assets (non-GAAP)(1) 1.14  0.87 1.26          1.29  0.78   

Return on average equity 8.04 5.83 8.14 8.30 4.89 

Return on average tangible common equity (non-GAAP)(1) 15.53 11.66 16.84 18.41 10.90  

Net interest margin (FTE) (non-GAAP)(1) (2) 2.68 2.91 3.17 3.39 3.43 

Efficiency ratio (FTE) (non-GAAP)(1) (2) 57.23 56.13 54.51 54.82 54.25  

Tangible common equity/Tangible assets (non-GAAP)(1) 7.36 7.24 7.58 7.05 6.74  

Common equity tier 1 risk-based capital ratio 9.92 9.84 9.40 9.19 8.88  

Tier 1 risk-based capital ratio 10.29 10.24 9.79 9.62 9.33 

Total risk-based capital ratio 12.18 12.33 11.81 11.54 11.39 

Leverage ratio 7.99 7.83 8.20 7.87 7.58 

At December 31     

Total assets $39,513 $37,354 $34,615  $33,102  $31,418 

Earning assets 35,309 32,958 30,096 28,808 27,169 

Loans and leases  24,968 25,459 23,289 22,153 20,999

Allowance for credit losses 344 363 196 180 175 

Deposits 31,726 29,122 24,786 23,455 22,400 

Total stockholders’ equity 5,150 4,959 4,883 4,608 4,409 

Common shares outstanding (thousands)  318,933 321,630 325,015 324,315 323,465 

                 0.78%       1.14%      1.16%      0.68%          
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Corporate Headquarters
F.N.B. Corporation
One North Shore Center
12 Federal Street
Pittsburgh, Pennsylvania 15212
Telephone: (888) 981-6000
Website: www.fnbcorporation.com

Transfer Agent and Registrar
Broadridge Corporate Issuer  
Solutions, Inc.
51 Mercedes Way 
Edgewood, New Jersey 11717
Telephone: (844) 877-8750 

Stock Listing
The Corporation’s common 
stock is traded on the 
New York Stock Exchange under 
the ticker symbol “FNB.”

Corporate Leadership

Vincent J. Delie, Jr. 
Chairman, President & CEO

Vincent J. Calabrese, Jr.
Chief Financial Officer

Gary L. Guerrieri
Chief Credit Officer

D. Bryant Mitchell
Chief Wholesale Officer

Barry C. Robinson
Chief Consumer Officer

James G. Orie
Corporate Secretary

Chief Legal Officer

Thomas M. Whitesel
Chief Risk Officer

Christine E. Tvaroch
Chief Audit Executive

Jennifer M. Reel
Director of Corporate  

Communications

William B. Campbell
Lead Director
Retired Businessman

James D. Chiafullo
Partner
Cohen & Grigsby, PC

Robert A. Hormell
Retired Government 
Advisor

Frank C. Mencini
President and CEO
Mencini Healthcare 
Assoc., LLC

John S. Stanik
Retired CEO
Ampco – Pittsburgh 
Corporation

Vincent J. Delie, Jr. 
Chairman, President & CEO 
F.N.B. Corporation

David J. Malone
President and CEO
Gateway Financial 
Group, Inc.

David L. Motley
President & CEO
MCAPS, LLC

Mary Jo Dively
Vice President and  
General Counsel
Carnegie Mellon University

Pamela A. Bena
Director of Finance
Pittsburgh Zoo &  
PPG Aquarium

Heidi A. Nicholas
Principal
Nicholas Enterprises

F.N.B. Corporation and First National Bank Board of Directors

William J. Strimbu
President
Nick Strimbu, Inc.
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